4 PKF Kendons

Due Diligence Services

Who We Are

We are PKF Kendons. Your success is what gets us out of
bed in the morning. More than anything, we want to see you
and your new business thrive. That means going further than Essentials
your average accountant and building a one-to-one
relationship. We can tailor our advice to whatever you and For Small Businesses
your business needs — not just whatever everybody else is up
to. Whether you're acquiring a small business or expanding
your portfolio, we provide the insights you need to mitigate
potential risk and make confident well-informed decisions.

Our Service Packages

Revenue under $1M
o Full financial and tax due diligence
e Operational highlights and risk
assessment
e Custom report with key risks &

What's generally included in opportunities
our Due Dilligence

Financial Review
» Analysis of historical financial statements
e Quality of earnings & EBITDA adjustments

Standard

For Mid-Sized Businesses

« Working capital & debt position review Revenue $IM - $10M
e Revenue and profit margin insights o Full financial and tax due diligence
e Operational highlights and risk

Tax Review
e Review of tax filings and liabilities
o |dentification of hidden tax exposures
e GST, Income Tax, FBT and PAYE compliance

assessment
e Custom report with key risks &
opportunities

Operational Insights .
o Customer concentration & revenue risk Comprehenswe
e Review of contracts, suppliers, and key staff
e Payroll, HR, and business continuity review

For Larger or Complex Businesses
Revenue $10M+
Risk Assessment « In-depth financial and tax review

* Red flag identification o Detailed operational and risk analysis

. Comment'a'ry on contingent liabilities o EUsBET thieue Cles | SET S
e Deal-specific risk factors .
negotiations

e Presentation of findings to
stakeholders

Reporting & Advisory
o Clear, actionable findings
e Executive summary and risk heatmap
e Negotiation points & post-acquisition guidance

Optional Add-Ons

Why Choose Us

e Partner-led service with personal attention
e Fast turnaround, flexible scope

e Clear reporting — no jargon

o Deep experience across industries

e Business Valuation

o Forecasting & Financial Modelling

o Post-Acquisition Support

e Legal & Compliance Coordination
(with known legal partners)

kendons@kendons.co.nz 04 566 4399 www.pkfkendons.co.nz




	Due Diligence Services
	Our Service Packages
	Essentials
	For Small Businesses Revenue under $1M

	Standard
	For Mid-Sized Businesses Revenue $1M - $10M

	Comprehensive
	For Larger or Complex Businesses Revenue $10M+

	Optional Add-Ons  +

	Who We Are
	What’s generally included in our Due Dilligence
	Financial Review
	Tax Review
	Operational Insights
	Risk Assessment
	Reporting & Advisory

	Why Choose Us
	Contact us today to  book a free consultation
	kendons@kendons.co.nz
	04 566 4399
	www.pkfkendons.co.nz




